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1.

VyebOuas

OBIIAS XAPAKTEPUCTUKA PABOYEM ITIPOT'PAMMbBI YYEBHOM

JAUCHUIVIMHBI OI1.09 MEHE/IZKMEHT

1.1. MecTo AUCHUIJIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTe/IbHOM NPOrpaMMBbl:

JUCLIUILINHA «MeHeHKMEHT»

SABJIACTCA 00s3aTeNbHOM qaCTbIO

o0mienpoecCHOHAILHOIO ~ OCHOBHOM  00pa3oBaTeNbHOW  MPOrpaMMbl B COOTBETCTBHUH
¢ ®I'OC CIIO 1o crenruaibHOCTH.

Oco6oe 3HaueHne TUCHMIUIMHA uMeeT npu popmupoBanuu u pazsutuu OK 01, OK 02, OK
03, OK 04, OK 05.

1.2. lleab ¥ n1aHUpyeMble Pe3yJbTaThl 0CBOCHHUS TUCHHMIIIHHBI:

B pamkax mporpamMMmbl y4eOHOW JMCHUIUIMHBI OOYYAIONIMMIECS OCBAUBAIOTCS YMEHUS

Y 3HAHUS
HII((,O?)K Ymenus 3Hanus

[K.4.1 IJIAHUPOBATh W OPraHU30BBIBAThH | CYHIHOCTb W XapaKTEPHBIE  YEPThI

[IK.4.3 paboTy mopasneneHus; COBPEMEHHOTO MEHEI)KMEHTa, HCTOPUIO

OK 01 dbopmMupoBaTH OpraHU3alMOHHbIEC | €r0 Pa3BUTHS;

OK 02 CTPYKTYPHI YIIPABJICHUS; 0COOEHHOCTH MEHEIKMEHTAa B 00JIaCTH

OK 03 pa3pabaTbIBaTh MOTHBAIIMOHHYIO | TPO(ECCUOHATBHOW NIeATeNbHOCTH (10

OK 04 TOJIUTUKY OpraHu3aluu; OTpacisiM);

OK 05 NPUMEHSATh B NPO(ECCHOHATLHOMN | BHEIIHIOIO W BHYTPEHHIOK  CPEIbI
NESTENIbHOCTH TPUEMbl JENOBOTO U | OpraHH3alliH;

yIpaBJIEHYECKOI0 OOILEHMS;
npuHUMaTh 3(QQGEKTUBHBIC pEIIeHUs,

UCTIONB3YS cUCTEMY METOIOB
yIpaBJICHUS;
YUUTBIBATh 0COOEHHOCTH

MEHEeKMEHTA (TI0 OTPACIISIM)

LIMKJI MCHE/IKMCHTA,;
OpOLIECC TPHUHATHS M pealu3alnuu
yIIPaBJICHYECKUX PEIICHUIA;

(GYHKIIMM MEHEDKMEHTa B PHIHOYHOMN
KOHOMHKE!

OopraHu3anuro, IJIaHUPOBAHUC,
MOTHBALIMIO U KOHTPOJb JIESTEIHHOCTH
HKOHOMHUYECKOTO CyOBEKTa;

CHCTEMY METOIOB YIIPABICHHS;
METOJMKY NPUHATHS PELICHUN;

CTWJIM PYKOBOACTBA, KOMMYHHUKAIIUU B
OpraHu3aIysx, npasuia 3QpPeKTHBHOTO
JIeTIOBOTO OOIIEHUS




2. CTPYKTYPA Y COAEPKAHUE YUEBHOW JUCIHUILIMHBI
2.1. O0beM yueOHOI JMCHMIJIMHBI M BUABI Y4e0HOI padoThl

Buna yueOHoii padoThI O0nbem B yacax

O0Bem 00pa3oBaTeJIbHOM MPOrPpaMMbl Y4eOHOM M CIIAIIINHbBI 64

B T.4. B JopMe NPAKTHYECKOH MOATOTOBKH 10

BT. U..

TeopeTudyecKoe 00ydeHne 6
IIPAKTUYECKNE 3aHATUS 2
CamocrosrenbHas paboTta 56
IIpomexyTouHas aTrecTanus -




2.2. TemaTUYeCcKuUi NnaH n coaepskaHue yuebHom ANCUNNINHbI

Oo0bem, akaa. u/ B

Konapl
KOMIIeTeHII M
M JUYHOCTHBIX

pe3yJIbTATOB,
HaumenoBanmue Conep:kanue yuyeOHOro Marepuasa u GopMbl OPraHU3aAnMH 1eATeTbHOCTH TOM 4yucjie B popme
pa3aesioB M TeM o0y4Jarouuxcs NMPaKTHYECKOM (popmuposamo
KOTOPBIX
NMOATOTOBKH, aKa/l. 4
crnocoocTByer
3JIEeMEHT
NPOrpaMMblI
1 2 3 4
Pa3nes 1. OcHOBBI MeHEIKMEHTA OPraHU3ALHN 40
Tema 1.1. Cymnocts | Conepxxanue y4eOHOIo MaTepuaJia 16
U XapaKTepHbIe -
YepThl COBPeMEHHOT0 | CamocTosiTeIbHASA padoTa 00yyaromuxcs
MEHeKMEeHTA VYcnoBus M NpEANoCHIIKA BO3HUKHOBEHHMS MEHEDKMEHTa. lcropus pa3BUTHA
MeHepKMeHTa. 1IIKoabpl MEHEKMEHTA, UX XapakTepHble uepThl. HalnonanbHble 16
0cOOEHHOCTH  MeHekMeHTa.  KadecTBa,  HEOOXOOUMBIE  MEHEIKEpY.
MeHemKMEHT — HayKa, HWCKYCCTBO M MpakTHUKAa. MEHEIKMEHT Kak I[IK.4.1, TIK 4.3,
MHOT'0aCIIEKTHBIN mmporecc. CDYHKI_II/II/I, IPUHIAIIBI 1 METOAbI MCHEIKMCHTA. OK 01, OK 02,
Tema 1.2. Buemnsisi u | Cogep:xanue yueOHOro Mmarepuasa 2 OK 03, OK 04,
BHYTPEHHSS cpefa Opranmszanus Kak  conMOTeXHMYecKas cuctema. (OCHOBHBIE  pPECYpPCHI OK 05
OPraHU3anMu opranm3zanuu. JKu3HEHHBIM LMK OpraHu3anuu.  BHemHss cpega u ee
JJeMEHThl. BHyTpeHHss cpena, €€ OCHOBHbIE BHYTPEHHHE I€PEMEHHBIE. |
@akTopsl BHEWIHEH Cpelbl W MUX BIUSHME HA OpraHu3auuio. MUKpo- U
Makpocpena. BHyTpenHue nepeMeHHble opranuzauuu. lLlenn, 3agaun,
CTPYKTYpa, TEXHOJIorus, Jiroau. Kpurepuu ycnexa opraHnusanuu. Swot-aHalus.
B ToM unciie npaKTHYECKUX 3aAHATHI 1
[Iposenenne SWOT-ananuza opranuzanuu 1
Tema 1.3. luka Coaeprxanue yueOHOro MmaTepuaJia 22 [IK.4.1, 11K 4.3,




MCHEIKMEHTA

[ukn MeHeKMEHTa: IoHsATHEe, conepxkaHue. DyHKIUSA IUIAHUPOBAHUS.
Oynkuna oprann3amuu. @DyHkius motuBauuu. DyHKIHMS KOHTposst. Lluki
MeHekMeHTa. Cucrema MeToJoB yrnpaBieHHs. Dopmbl, BHUIbl, OCHOBHBIE
CTaAuM IUIaHUpoBaHUA. Buael m ortanel KoHTposis. IlpaBuna mnposeneHus
KOHTPOJISI B MEHEDKMEeHTe. MOTHBaIUs KaK yIrpaBieHuecKass GyHKIus. MOTHUBBI
BHYTPEHHHUE U BHEIIHUE.

B ToM 4yMciie npakTHYeCKUX 3aHATHI

Pa3zpaboTka pa3nuyHbBIX BUAOB IUIAHOB JAEATEIHHOCTH JIOTUCTUYECKOW CITyKOBI
(oTmena JIOTHCTHKH)

OK 01, OK 02,
OK 03, OK 04,
OK 05

CamocrosiTeibHas padoTa 00y4arOIUXCs

1. lTynupoBaHue TEKCTOBBIX MAaTEPUAIIOB (COCTaBICHUE KOHCIIEKTOB).
2. IloarotoBka K KOHTPOJIBHBIM BOIIPOCAM:

OCHOBHBIE TIOJIOKEHUS IIKOJIBI YEJTOBEYECKUX OTHOLIEHUM.
YPOBHM MEHEI)KMEHTA B OPraHU3aLUH.

OCHOBHBIE TIOJIOKEHUS KJTACCUYECKOH IIKOJIBI YIIPABIICHHUS.
CyIIHOCTh CHCTEMHOT0 MOAXO0/A K YIIPABIICHUIO.

I'ene3nc MpUHUMIIOB yIIPABIICHHUS.

[lenu 1 3a1a4M pa3HbIX YPOBHENW MEHEIKMEHTA.

SN S e

20

Pa3znen 2. Ilpouecc ynpaBJieHusi M IPUHATHS YIIPABJIeHYECKUX pPelleHui

24

Tema 2.1. Cucrema
MeTO0/10B yIIpaBJeHHs

Conep:kanue y4e0HOIro MaTepuaJia

Mertoabl ynpaBieHUs: Kiaccu(UKalus, B3aUMOCBS3b M B3aMMO3aBUCHMOCTb.
VYnpaBieHYecKHe pelIeHus: MOHATHE, CYIIHOCTb, KiIaccu(UKalus, yCIOBUS U
JTalbl IPUHATHS, OpraHU3alus M KOHTPOJIb WCHOJIHEHUdA. PanyoHanbHbIE
peleHus. OTanbl NPUHATUS PALUOHAIBHOIO YIPABIEHYECKOIO pELIEHUS.
PazpaGoTka ympaBleHYECKHX peIIeHHW Ha OCHOBE aHajiu3a IPaKTHYECKUX
cUTyanuin

B ToMm uuncie MNPAKTHIECCKHUX 3aHATHH

[IK.4.1, 11K 4.3,
OK 01, OK 02,
OK 03, OK 04,

OK 05

Tema 2.2.
KommyHnukauuu B

Conep:kanue y4e0HOIro MaTepHuaJa

KOMM}’HI/IKaHI/II/IZ IOHATHUE, BUABI, POJIb B OpraHu3alnu. KOMMYHI/IKaLII/IOHHBIC
CCTH M UX PAZHOBHUAHOCTH. Hpouecc KOMMYHHKAIIMM, €ro 9Talbl M 3JICMCHTHI.

TK.4.1, [IK.4.3,
OK 01, OK 02,
OK 03, OK 04,




OpraHu3auuu

KoMMyHMKanmm Mexay opraHu3anueil M 3JI€MEHTaMU BHEUIHEW cpenbl.
FOpI/ISOHTa.TIBHI)Ie u BCPTUKAJIBHBIC KOMMYHUKaIIUA B OopraHn3anusax.
Hedopmansabie kommyHuKanuu. [1yTa coBepiieHCTBOBaHUS HH(POPMAITMOHHOTO
obmeHa B opranmzanuu. J(OPEKTUBHOE JEIOBOE U YIMpaBIEHYECKOE OOIIEHHE.
VYnpakHeHus 1Mo co3aanuio 3PPEKTUBHBIX KOMMYHHUKAIMA BHYTPH TPYTIIIBI

B ToM yMciie NpaKkTHYeCKUX U JIA00PATOPHBIX 3aHATHH

Tema 2.3. Ctnimn Coaeprxanue yueOHOro MmaTepuaJia 1 OK 05
ynpaBJieHUs Bnacte. Bunsl Bnactu. Ctuim ynpaBieHuss U GakTopsl UX (OpPMHUPOBAHUS:
ABTOPUTAPHBIA JEMOKpPAaTUYECKUA M HEWUTPaJIbHBIA CTWIA PYyKOBOJICTBA. 1
«Pemerka MmeHesKMeHTa». @OPMBI BIACTH U BIUSHUS.
B ToM 4uciie MpakTHYeCKHUX U JIA00PATOPHBIX 3aHATHIA -
Tema 2.4. Conep:kanue y4e0OHOro MaTepuaJia 21
Ynpasiienue KoHn¢paukTel B opranuzanuu: NoHsITHE, MPUPOJA, MOCAEACTBUS, (QYHKIUHU, BUJIbI [IK.4.1, 11K 4.3,
KOH(IMKTAMHU U U OpUYMHBI BO3HUKHOBEHHUs. CTpecc: MOHATHE M NPUYMHBI BO3HUKHOBEHHS. OK 01, OK 02,
cTpeccamMu Bunpr ctpecca. CriocoOs1 ympaBieHus: KOHGIUKTHON cuTyarueii. CTpyKTypHbIE | OK 03, OK 04,
METO/1bI u MEKIMYHOCTHBIE CTHIIU yIpaBIeHUS KOH(MIMKTOM. OK 05
[Icuxonmornyeckuit kimumatr B opranu3auuu. Ctpecc u  auctpecc. Ilytm
MPEYIPEXKACHNS CTPECCOBBIX CUTYaLUH.
CamocrosiTesibHas padoTa 00y4aOIUXCH 20

1. lItyaupoBaHKe TEKCTOBBIX MaTepUaioB (COCTaBICHHE KOHCIIEKTOB).
2. I[ToaroToBka K KOHTPOJIBHBIM BOIPOCAM:
1. Metoasl JOBEACHHS PEIICHUN O UCTIOTHUTENECH.
. Ponb ynpaBnendeckoit nH(opMaiuu B mporecce yrnpaBaeHHs.
. XapaKTepUCTUKHU MpoLecca YIpaBJICHUS.
. Opranmzanust pa3paOOTKH, NPUHATHA U peau3allK yNpPaBIEHYECKUX
peeHui.
. DTamnsl ¥ CTaluy MpoLecca ynpaBiIeHusl.
. YrpaBieH4YecKrue mpoOIeMBbl.
. OneHka yrnpaBleHUECKUX CUTYaAIU.
. YrpasneHueckas HHGOpMAaIIHSL.

FENVS I O]

0 3 O\




| D1eMeHThl HH)OPMAIIMOHHON CUCTEMBI.

IIpome:xxyTouHasi arrecTanus

Bcero:

64




3. YCJIOBUS PEAJIMBAIIAM YYEBHOM JUCHUIIJIAHBI

3.1. MaTepuajnbHO-TeXHMYeCKOe o0ecriedeHue
Peanuzanuss mporpaMMbl  y4yeOHOM JUCHMIUIMHBL TMPOU3BOAUTCA C INPUMEHEHHEM
JMCTAHIIMOHHBIX TEXHOJIOTUH U TpeOyeT HaJuuus 3JIEKTPOHHOW 00pa30BaTEeNbHOM Cpejbl;
y4ueOHOro kabuHera.
Kabuner Oyxrantepckoro yuera, HaIOroo0JI0KEHUS U ayIUTa
O6opynoBanue yueOHOro KadnHera:
KJ1acCHasi 1ocka — | mr.;
croubl yueoHsie — 10 mrt.;
cTynbs yuebnsie — 20 mr.;
CTyJI IpenojaBaresns — 1 mr.;
CTOJ npenojasarens — 1 mr.;
HOYTOYK NpenojaBareis ¢ BBIX0J0M B ceTh Internet — 1 mmrt.;
M®YVY — 1 mT;
y4e0HO — HarJIsIIHbIE TOCOOUS IO JUCIUILIUHE
e y4eOHO-IPAKTUYECKOE o0opy10BaHue, Heo0Xxoaumoe TUIS IIPOBEJCHUS
IIPEyCMOTPEHHBIX IPOrpaMMON NpakTHYeCKUX 3aHATUH. B coorBercTBHE ¢ 1.4.4. ®I'OC
CIIO nomyckaetcs 3aMeHa 000py10BaHMs €ro BUPTYaIbHBIMHM aHAJIOTAMH.

3.2. UnopmaumnonHoe odecriedeHre peaau3anum MporpaMmmbl
OCHOBHBIE HCTOYHUKH

1. boromomnoga, E. B. Menemxment : yaednoe nocooue mist CIIO / E. B. boromonoga, U.
A. YepHukoBa. — 2-e n3n. — Jluneuk, Caparos : JIuneukuil rocy1apcTBEHHbIN TEXHUUYECKUN
yuuepcutet, [Ipodobpazoanue, 2020. — 97 c¢. — ISBN 978-5-88247-963-2, 978-5-4488-
0762-6. — Tekcrt : 3neKTpOHHBIH // DnekTpoHHO-01OaroTeuHas cuctema IPR BOOKS : [caiiT].
— URL: http://www.iprbookshop.ru/92831.html

2. Hopodeena, JI. 1. OcHoBbl menemxmenTa : yueOnuk nus CIIO / JI. U. JopodeeBa. —
CaparoB, Mocksa : [IpodoOpazoBanue, Aii [Iu Ap Memna, 2021. — 494 ¢. — ISBN 978-5-
4488-1329-0, 978-5-4497-1357-5. — Teker : snexktpoHHbl // LludpoBoii 06pazoBaTenbHbIA
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/110573.html

3. IMannypkuna, T. K. OcHoBbl MeHexkMmeHTa : yuebHoe mocobue ans CIIO / T. K.

[Tanuypkuna. — CaparoB, Mocksa : [IpodoGpa3zoBanue, Aii [lu Ap Menua, 2020. — 133 ¢. —
ISBN 978-5-4488-0808-1, 978-5-4497-0472-6. — TekcT : 3JEKTPOHHBIH // DIEKTPOHHO-
ouonuoreunas cuctema IPR BOOKS : [catit]. — URL: http://www.iprbookshop.ru/96023.html

JlonoTHUTeIbHbIE HCTOYHUKH

1. AktyanbHble TPOOIEMBI 3KOHOMUKHA U MeEHeMkMeHTa. JKypHain Pexum nocryma:
http://elibrary.ru/contents.asp?titleid=51090

2. busnec, MEHEKMEHT 51 MPAaBo. Kypnai. Pexum Jocryna:
http://elibrary.ru/contents.asp?titleid=26654Koncturynus Poccuiickoit deneparun

3. Exxenenenbauk «Jlupexrop-Nupo» www.directorinfo.ru

4. denepanbHBI 00pa3oBaTenbHBIN TOpTaT DCM DxoHOMHKA-COIUOIOTHH

5. MenemxMeHT www.ecsocman.edu.ru


http://www.directorinfo.ru/
http://www.iprbookshop.ru/96023.html

4. KOHTPOJIb M1 OIEHKA PE3YJIbTATOB OCBOEHMUSI
YUYEBHOM JUCLUILIUHBI

Pe3yabTarhl 00y4eHust

| Kpurepun oueHku

| MeTobl OLIEHKH

HepequL 3HaHI/II7[, O0CBAMBACMBbIX B paMKax JUCIHUIIJIUHBI

3HATh: JEMOHCTPHUPYET 3HaHUE
CYIIHOCTb U XapaKTEPHbIEC YEPTHI | XapaKTEPHBIX 4epT
COBPEMEHHOT0  MEHEIXKMEHTa, | COBPEMEHHOIO MEHEeKMEHTa,
HCTOPHIO €TI0 Pa3BUTHS; HUCTOPUH €TO PA3BUTHS;
OCOOCHHOCTH MEHE)KMEHTa B | IEMOHCTPUPYET 3HaHUe
obmactu npodecCHOHALHON | 0COOCHHOCTEH MEHEKMEHTA B
NEeATETBLHOCTH (II0 OTPACISM); obmactn  mpodeccuoHATHHOU
BHEUIHIOIO M BHYTPEHHIOIO | I€ATEIBHOCTH (110 OTPACIAM);
Cpelbl OpraHu3aluy; JEMOHCTPHUPYET 3HaHUE
LUK MEHEJDKMEHTA; BHEIIIHEW Y BHYTPEHHEHN Cpelbl
nporecc MIPUHATUSA U | OpraHu3aluy;
peanu3aldd  YOpaBICHYECKUX | JEMOHCTPUPYET 3HAHUE IUKJIA
peLICHHUI; MEHEKMEHTA;
GYyHKIIMM ~ MEHEKMEHTa B | IEMOHCTPUPYET 3HaHUE
PBIHOYHOM SKOHOMHUKE: nporecca MIPUHSITUS U
OpraHM3alluio,  IIAHMPOBAHNE, | Pean3allii  YPaBIEHIECKUX Tectnpoante.
MOTHBAIIIIO u KOHTpOJIb | pEIICHHUI;
Brinosnnenue
NEeSATEIbHOCTH 3KOHOMUYECKOTO | IEMOHCTPUPYET 3HaHUE
cyOBeKTa; GyHKIMA ~ MEHEIKMEHTa B TPAKTITICCROTO SANATHA.
o Brmonaenue 3amanni
CUCTEMY METOJIOB YIPABJICHUS]; | PHIHOYHON SKOHOMUKE:
N Ha naud.3auere

METOJIMKY TPUHATHUS PEIIEHUI; | IeMOHCTpUPYET 3HaHUE
CTHIIH PYKOBOJICTBA, | MOpsIIKa OpraHu3aluy,
KOMMYHHKAIIMU B OPraHU3alusX, | INIAHUPOBAaHUS, MOTHBAIUS U
IIpaBuJIa 3¢ PEKTUBHOTO | KOHTPOJIS JESTEIIbHOCTH
JIEJI0BOr0 OOIIEHUS AKOHOMHUYECKOTO CyOBEKTa;

JEMOHCTPUPYET 3HaHUE

CUCTEMBI METO/IOB

yIpaBiIeHUS;

JEMOHCTPHUPYET 3HaHUe

METOJIUKH TIPUHSITHS PEIICHU;

JEMOHCTPHUPYET 3HaHUe

cTuien PYKOBOJCTBA,

KOMMYHUKaIUHA B

OpraHu3aIusx, MIPaBIII

3¢ pexTUBHOTO JI€JIOBOTO

o01IeHNs

IlepeyeHb yMeHMii, 0CBaBaeMbIX B PAMKAaX JHCIUILIHHBI

YMeTh: JIEMOHCTPUPYET YMEHHE TectupoBanue.
IUTAHUPOBATh U OPTaHU30BBIBATH | MIIAHUPOBATH u Boinonnenue
paboTy mojapa3aeneHus; OpraHU30BbIBAThH paboTy | MPaKTHUECKOTO 3aJaHHS.
dbopmMupoBaTh MoJIpa3eNieHus; Brinonnenue 3aganuit
OpraHU3alMOHHBIE  CTPYKTYPHI | IEMOHCTPUPYET yMEHHE Ha 1ud.3auere
YIpaBIICHUS; dbopmMupoBath
pa3pabarbiBaTh MOTHBAIIMOHHYIO | OPTAaHU3AI[HUOHHBIC CTPYKTYPHI
MOJIUTUKY OpPTraHu3allnu; YIOpaBlICHUS;
MPUMCHSITh B | IGMOHCTPUPYET yMEHHE
npodeccHoHaNBHOM pa3pabaThIBaTh




JesITeIbHOCTH TPUEMBI JIEIOBOTO
U YIIPaBJICHYECKOro OOLIEHNUS;
IIPUHUMATh s deKTUBHBIE
peLIeHHs], HCIOJb3Yys CHUCTEMY
METO/OB YIIPABICHHUS;
YUUTBIBAaTh 0COOEHHOCTH
MEHEKMEHTA (TI0 OTPACIISAM)

MOTHUBAIIUOHHYIO IMMOJINTUKY
OpraHH3aIlnH;

JEMOHCTPUPYET YMEHHE
PUMEHSTh B
npohecCHoHATBLHOM
JeSTEIbHOCTH MIPUEMBbI

JIEIIOBOTO ¥ YTPaBICHUECKOTO
OOIIIEeHN;

JEMOHCTPUPYET yMEHHE
MIPUHUMATH ¢ exTuBHBIC
pEIICHUs, UCIIONB3YSI CUCTEMY
METO/IOB YIIPABIICHHS,;
JEMOHCTPUPYET yMEHHE
YYUTHIBATh 0COOEHHOCTH
MEHE/KMEHTA (110 0TpaciisiM)







